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Supplier Approval Process

Perry J.Wozney
Director, Strategic Procurement

Pioneers In Development And Sustainability

Acciona Windpower North America, LLC.

® AWP's North American Business Unit created April 2007

-Nacelle Assembly Factory
-Supply Chain Management
= Supplier Development
= Procurement
= Planning/Scheduling
= Logistics
-WTG Erection and Commissioning
-Post-Sale Support
= Operations and Maintenance
"= Warranty
= Parts
-Business Development




Supplier Approval Process




Supplier Approval Process — “Homologation”

Supplier Approval Process — “Homologation”

Strategic Need ldentified in Supply Chain

Potential Supplier
Evaluation

Confidential Agreement Supplier Overall Analysis

Technical Review Drawings and Supply Conditions reviewed

supplier Audit System and Process cross
ol functional analysis by AWP Team

Quality System Approval Supplier Quality Audit

1st samples — Endurance Testing, . .
. N N . Engineering Samples
Quality — Dimensional Inspection

VS — Serial production Validation —
1/10 pieces — Variance Study

Zero Defects — Variance confirmation .., Approved
Homologated

Continuous Improvement: Zero Defects — On
Time Deliveries — Cost Reduction Identification
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Pre-Serial Production

Serial Production

Supplier Evolution

Current Future

Capacity Cost
& &

Quality Service




Supply Chain Flexibility

*Volumes - Capacity

* Mix — Model Changes

* Location — Management of Logistic Costs
* Agreements — Duration, Penalties

* Supply Chain Management
—Inventory (seasonal issues of North America)
—Lead Time (manage supply inputs)
—Buffer Stock management
—Scheduling adaptability to demand

Supply Chain Evolution

Current Future
Relationships Relationships
Strained Manage the
Due to “Win — Win”
Growth Growth in
& Economy Wind Power
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Thank You

Perry J. Wozney
Director, Strategic Procurement

Acciona Wind Power North
America
601 Fawcett Drive
West Branch, IA 52358
Direct: 319-643-9463 x4052
Fax: 319-643-3584
Cell: 319-400-9773
Email: pwozney@acciona-na.com
Web: www.accciona-energy.com @




